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OVERVIEW OF THE STUDENT EXCHANGE PROGRAM
Students in Grades 5-8 have the opportunity to travel abroad through the Student Exchange
Program at Nativity. International School-to-School Experience (ISSE) is a program designed for
students 11 and 12 years of age. Partnerships between schools are decided in a lottery held
every three years. Individual schools may not request a specific school or country but may
decline a suggested partnership.

Nativity works with a variety of organizations to arrange partnerships for students in Grades 7-8,
e.g., Cincinnati Liuzhou Sister Cities Project, Cincinnati-Ukraine Partnership. Over the years,
contacts with other schools in other countries have also been developed, e.g., Germany,
Finland, Netherlands, Hungary, Poland, Mexico, El Salvador, etc.

If your family sends a student abroad, you are expected to host a student within that exchange.
Hosting an international student without sending your son/daughter abroad is an option that
some families exercise. The School Office presents plans for each exchange. Parents are
encouraged to ask any questions they may have regarding participation.

Benefits

● The student will have an increased sense of confidence.
● Similarly, the parent will have increased confidence that their child has the ability to

thrive in new and changing environments.
● The student will have an appreciation for people of different cultures, understanding …

○ We are the same in many ways
○ Differences are different, not good or bad, just different

● The effects will be life-long. If I can get off an airplane or train and go stay with a family
that I have never met before who speaks a different language, I can...

A Sense of Ownership

● The student must participate in meetings before the exchange.
● They will need to have a good attitude for the trip, and they will be
● representing Nativity, Cincinnati, and the USA.
● Since they are now members of Team Nativity, they will need to show the utmost respect

for each other and the chaperone.

Our Trip Chaperones Are Critical
Chaperones are the on-site resource for students. They consistently stay in contact with the
students to make sure the experience is going well. The chaperone is there to help students
have a positive experience with the host family. For those students who are homesick or ill, the
chaperone is their main resource. They will guide the student as they work through the
homesickness. If medical attention is required, the chaperone will make that decision in
consultation with the parents back home.
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When staff members sign on as chaperones, they assume significant responsibility for the
well-being of the students. They are "in loco parentis" - "in place of the parent" the acting parent
- while they are abroad with the students.

If there is an issue of homesickness, incompatibility with the host family, illness, or any one of a
dozen different things that could happen, the chaperone is the one charged with the
responsibility to deal with it. They have to know the whole picture. They have to have all the
data.

There have been situations where students were sick (Ukraine: burst eardrum, appendicitis;
Germany: appendicitis) and the chaperon monitored communication between student and
parents for several reasons.

1. Students in distress do not always provide all the information parents need to understand
adequately what is happening with the student, e.g., what the doctors have said, what the
conditions in the home are, what the plans for the next 24 hours are, etc. Chaperones need to
know what the students are telling their parent so they can provide and missing or correct any
incorrect information.

2. Chaperones need to know what parents are saying to their children so they can reinforce
what the parents have said or help the student look at it from a different perspective. (That is
good advice for when you are home, and it is exactly what I would tell my son/daughter.
However, we are here in X country, and it is a little different. So tell me what you need, and we
can come up with a plan that will work for you here, now and for the rest of the trip.)

Is Your Student Ready For This Experience (and Are You?)

This checklist is to help determine if your student is ready to travel abroad. (In many ways, it is
also a checklist to determine if YOU are ready for that to happen.)

Can your child adjust to not always having access to their cellphone?
Can you not consistently contact your child via email, social media, messaging, or calls?
Has your child ever spent time away from home?
Is your child able to operate somewhat independently?
Does your child consistently check with you for approval and/or direction?
Has your child even gone to an overnight camp?
Has your child ever participated in a sleepover with other students?
Is your child open to trying new foods?

THE TRAVELER'S HOME: THE HOST FAMILY
The success of our international program depends on the generosity of our partners around the
world in opening their homes to our children. We are not just travelers but extended members of
their families.
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We do not pair our students with host families; that is the responsibility of the host school. It is
the "luck of the draw" in terms of who the host family will be. Not all countries have the same
standard of living. Your son/daughter may share a room with his/her host. Everyone may be
sharing a single bathroom.

Not all countries have the same policies and procedures regarding background checks. That
said, assume that the host school has done everything possible to ensure a positive
experience for the visiting delegation.

First Communications with the Host Family

The protocol is that families of students involved in the exchange will have time to communicate
before sending or welcoming a student. The School Office and the chaperones will provide the
names and contact information for the receiving and sending families.

Nativity parents will have the opportunity to communicate through email and messaging with the
host parents to share some information about the student they will host for two weeks. Sending
parents should take this opportunity to ask questions and express confidence that the
experience will be a positive one. Flexibility is vital to a successful partnership.

The initial email should include information about your son/daughter (e.g., hobbies, interests,
allergies, family background, etc.) Sending parents should also share their reasons for wanting
their child to have this experience and what they hope their child will learn from it.

Preparing for Travel Abroad

Costs

Airfare: The costs incurred as members of a Nativity Delegation that will visit another school are
the responsibility of the student and their family. That includes the cost of transportation (plane
and/or train tickets), a passport, spending money, and a gift for the host family. The chaperones'
airfare is equally divided among the student delegates. The chaperones take on significant
responsibility above and beyond their normal instructional duties when heading a delegation.

Some families begin a savings account when their son/daughter is in Kindergarten in order to
have the funding necessary for participation when the student reaches 5-8 grades. Note: Tuition
must be current for students traveling abroad.

Travel Insurance: Travel insurance is required for all members of the delegation. The travel
agent will provide information.

Passport/Visa: Students should apply for a passport well in advance of the departure date.
Expiration dates on passports must be at least six months after the trip’s return date. If a visa is
required by the country the delegation is visiting, the travel agent will work with the school office
to make sure the visas are secured in time.
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Spending Money: The parents sending their sons/daughters abroad should come to an
agreement on the amount of spending money their sons/daughters will take. It usually is
approximately $100 US per week the students are overseas. Consideration must be given to the
funds students will need as they layover in airports for connecting flights. If the layover occurs
during mealtime, they will need to purchase food that can be relatively expensive when
purchased in airports.

Gifts For the Host Family

It is standard operating procedure for traveling students to present a gift to the host family. The
gift can be something that the entire family can use or individual gifts for each member of the
host family.

At the organization meeting before departure, the sending families will have the opportunity to
talk about the options for gifts. It is important that they are roughly similar in value. It can create
difficulties if the gifts given by our delegates are significantly different in value. Unfortunately,
comparisons are often made.

Traveling - Clothes and Luggage

It is the policy of Nativity that the traveling delegates all wear Nativity sweatshirts with the official
school logo. It identifies the group when traveling through airports that has been found to be
helpful. All delegates are responsible for their own luggage. Therefore, they must be able to
maneuver it through airports/trains along with their carry-on bags. Carry-on bags should include
a change of clothes in the event that the checked bags are delayed.

Clothes for Attending the Host School

Wearing the uniform at the host school identifies you as a member of the Nativity Delegation. It
also reflects what is expected of our students when they are at Nativity. Students should bring
their uniform, and Nativity spirit wear sweatshirts.

Impact of Technology

Technology is a significant part of our kids' lives. They use it every day. However, our technology
can sometimes interfere with our ability to be fully present to the people around us. Delegates
will have clear guidelines about the appropriate use of technology. The rules need to be the
same for all students.

● No dedicated gaming devices.
● Access to cellphones will be limited.

Make up/Missed Schoolwork

Students are expected to contact their teachers to learn what is required and when it is due.
Accepting responsibility and planning accordingly is part of the experience of being a delegate.
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A Few More Ideas When Traveling Abroad

● Luggage: Carry-on must be maneuvered easily, backpack works best.
● Wallets are helpful to have for money
● Cameras: Battery power, Memory cards
● Small photo album with family photos
● Necessary Medication: Discuss with chaperones when planning the trip

BEING THERE

About Communication in General

A major part of the experience of traveling abroad is what the student learns about him/herself.
It has been our experience that they come back with a new confidence in their ability to handle
new situations, make friends, advocate for their needs, and form a cohesive team.
Communication with parents at home via phone, face book or daily/consistent email will for most
students prevent them from benefitting from having successfully met the challenges inherent in
traveling abroad.

Students are not permitted to take cell phones abroad. They are expected to immerse
themselves into the experience of a new family, new culture, new school, and new community. If
they have the ability to text and/or phone home or friends, they will tend to use it. That
connection back home only delays their entry into the new community, especially if they are
experiencing some degree of homesickness

Communication during the Visit

Sending parent should not attempt to communicate with their child during the first week of the
visit abroad. As hard as it may seem to do so and as strong as the desire may be to find out
what is going on, our experience indicates any communication during the settling in period will
only exacerbate any homesickness that may be there.

The first 3-5 days are crucial for the visiting student. Everything is new: food, language, living
conditions, etc. This is when the potential for homesickness is the strongest. Contact from
parents, though well intentioned, only serves to remind the students of all they miss at home
and delays the settling in process.

When communication does take place, focus on what the student is experiencing.

"Tell me about..."

"When you get home, I can't wait to hear how you liked..."

"Be sure to write down in your journal everything you do..."
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Conversely, parents who share information about what is happening at home that their child is
missing only increase the opportunity for homesickness.

FAQS

How is homesickness handled?

The chaperones are in place to help the students work through any homesickness. There are a
variety of techniques they have at their disposal that range from journaling to talking it out to
suggesting activities they can do with their host families to connect.

A certain amount of homesickness is to be expected with most students. It is the chaperon's
responsibility to assist the student work through that challenge. As with any illness, the
chaperones will contact the student's family if there is a cause for concern. Parents can assume
that "no news is good news."

What if the delegate is not compatible with the host family?

We are not destined to become best friends with everyone nor are we destined to be

compatible with everyone. That said, it is possible to have a positive experience with a student
with whom you may not share many interests. There are many things to be learned, not only
about the host country and culture, but there are many things one can learn about oneself.

When students are incompatible it can become an uncomfortable situation for all involved.
Everyone signs up for the student exchange program with the intent that this will be a wonderful,
albeit at times challenging and potentially difficulty experience.

It can happen that there are irreconcilable differences. A student's primary resource is the
chaperones and it is to them that the student should share concerns. The chaperones will work
with their contact at the host school to formulate a plan to address the issues. Through the
process, the chaperones will keep the parents informed. Removing a student from a host family
will be considered only as an option of last resort.

What happens if the delegate is sick or injured?

Parents will be contacted if the student is injured and needs medical attention beyond a
Band-Aid or aspirin, a stubbed toe, headache or homesickness. In the event that a student is in
need of medical attention, the chaperones will rely on the host school to recommend a doctor
and/or hospital. We do not have information regarding doctors and/or hospitals in the host
country prior to departure.

What is the protocol if there is disrupted travel?

The overriding goal during disrupted travel is for the entire delegation to arrive at their
destination safely and securely.
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Since the chaperones are on the ground and have the most accurate / current knowledge, they
will decide what works best for the whole group given the situation. It is agreed that that all
families will evenly share any additional expenses incurred because of the delay.

The principal or his/her designee will be the official spokesperson for the group if the media
request an interview / information.

Parents and guardians play an important role in supporting this protocol:

● Prior to the trip, they should reinforce to students the role of chaperones if there is
disrupted travel.

● They can support decisions made, and communicate their confidence in the chaperones
to their students.
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